JKOHOMMUKA NpeaAnpUATUSA. YnpaBneH4YeCKumn yyet
MPOrPAMMA MNOBbILWEHUA KBAITMGUKALINK 144 YACA

Kypc “OkoHOMMKa npegnpusatvs. YnpasneH4Yyecknin yyeT’ npencrtaBnsieT cobon MHTEHCUBHYHO
nporpammy o06yyeHusi, paspaboTaHHylO Ha OCHOBe mnpodeccMoHansHoro craHgapta 08.043
OKOHOMUCT NpeanpuaTus, yTBepKaeHHbIn npukazoMm MuHTtpyaa P® ot 30.03.2021 Ne 161H

Llenb nporpammbl: COBEpLUEHCTBOBaAHWE WMEKOLMXCA W MOSNyYEHNE HOBbLIX KOMMETEHLUN,
HeoGXxoaMMbIX Ans NpodeccMoHanbHON AeATenbHOCTM, WU MNoBblWeHME MPOodecCMoHanbLHOro
YPOBHS1 B paMKax MmetoLencs ksanugpukauum no MetToaosiormm n opraHnsauum ynpasreH4eckoro
yyeTa, a Takke NPaKTUYECKMX HaBbIKOB MO MCMOSb30BaHMI0 MHOPMaLMK YNpaBneHYeckoro y4eta
ANst NPUHSATUS 060CHOBAHHbIX YpaBNeHYeCKNX peLLeHnii

B pe3ynbTate ocBOEHUS NPOrpaMMbl crywarenb:

o [losHakomMuTCA C 3agavamMu 1 MHCTPYMEHTaMK ynpaBneHYecKoro yyeTa

e Hayuntca cobupaTb U aHanu3npoBaTb UCXOAHblE OaHHble, HeOOXoauMMble ANs pacyeTa
9KOHOMMYECKMX U COUMarbHO-SKOHOMUYECKMX  MoKasaTernen,  xXapakTepusyoLwwmnx
AEATENbHOCTb XO3SANCTBYHOLLNX CyOBHEKTOB

e M3yunt meTOObl aHanu3a u uHTepnpeTauunm UHAHCOBOW, OyxranTepckom W MHON
MHd OpMaLNK, coaepXaLlenca B OTYETHOCTU NPeanpUsaTUn

v’ Mo wuTtoram nporpaMmbl BblAaeTcA YAOCTOBEpeHMEe O NOBbIWEHUM KBanuduKaumm, KoTopoe
peructpupyertcs B ®efepanbHOM peecTpe CBeAEHUN JOKYMEHTOB 06 06pa3oBaHum 1 (1Unu) KBanudukaLmm.

Kateropuu cnywarenen: pykoBoouTenM W COTPYAHUKM  (DUHAHCOBO-3KOHOMUYECKUX U
agMUHUCTPATMBHbIX CNyX0, He umetowme npodmnbHoe obpasoBaHme; NpenoaaBaTenu; CTYAeHThbI
BY30B; UHble NNLA, 3aHATbIE PeLUEHNEM IKOHOMMYECKUX NPobnem NpeanpusaTus.

MpenmylecTBa nporpaMmbi:
e [lonyyeHue yooCTOBEPEHNS O NOBbILLEHNW KBaNMUKaLMK
Kypc paspaboTaH B COOTBETCTBUM C NPOECCHOHAMNBHBIM CTaHAAPTOM
PaccmatprBatoTCs akTyarbHble METOAbl U MHCTPYMEHTbI, A0Ka3aBLune CBOH 3hEKTUBHOCTb HA MPaKTIKe
OByyeHue 1 npoBepka 3HaHWit B OHMaiH opmate
Ob6yuenue gns crygentos CI16MY BECMITATHO

1. ®opmat 00y4eHUs: OHNalH (Nekyun B hopmaTte BUAEO, JONOMHUTENbHbIE MaTepuarbl U 3aaaHus ans
NPOBEPKYN 3HaHWN)

2. Cpoku obyyeHus: no Mepe KOMMEKTOBAHNS rpynnbl



CTPYKTYPA NPOrPAMMbI
Moaynu n Tembl nporpaMmmbi:
Moaynb 1. BBepeHue B ynpaBreHYeCcKMMU Yy4eT. 3aTpaTbl KaKk OCHOBHOM OObBLEKT
ynpaBrieH4YecKoro yyera

Llenn, 3agayn, OCHOBHble pa3genbl Kypca. YMpaBrieHYecKMi yyeT M ero porfib B cCUCTEME
ynpaeneHus npeanpustueM. CpaBHUTENbHAA XapaKTepucTuka (OMHAHCOBOrO M yrnpaBrieHYeCKoro
yyeTa

3aTtpatbl — OCHOBHOM O6BEKT ynpasneH4eckoro yyeta. CyLWHOCTb 1 Knaccudukaums satpar
CTpykTypa 3atpaT no NepmoanYHOCTN BO3HUKHOBEHUSA Y SKOHOMUYECKUM 3fIEMEHTA
Knaccudumkaums satpat no cratbsim cebectonmoctun

Knaccudumkauma 3atpat no cnocoby nx oTHECEHNSA Ha OOBLEKT 3aTpaT

Knaccudumkaums 3atpat no OTHOLIEHMIO K 06 beMy BbinyCKaeMow NpoayKunm

CTtpykTypa 3atpaT no (PyHKUMAM YyNpaBreHUs, perynupyemble U Heperynmpyemble 3atpaTbl, No
BapuaHTaM ynpaBreHYeCcknX peLleHnin

Moaynb 2. Knaccudmkauma cuctem ynpaBrieHYeCKOro y4yerta: Knaccudukaymsa cuctem no
cnocoOby rpynnupoBKuU 3aTpaTt

OpraHusaLmnoHHble  acrnekTbl  yrnpaBreH4Yeckoro y4vera, CaMOCTOATENbHO —onpegensieMble
opraHu3saumen: knaccuukaumss cuctem ynpasneHyeckoro yveta. [leueHTpanusauuns ynpasneHus
N cucTema y4veta rno LeHTpam OTBETCTBEHHOCTU. [oHSATME 1 BUAbl LEHTPOB OTBETCTBEHHOCTYU
Cuctembl ynpasrieH4eckoro yyeta no crocoby rpynnupoBku 3aTpat Cuctema ynpasreHus no
nonHon cebectommocTn (absorption/ fullcosting)

Cuctema Activity-Based Costing kak MIHCTPYMEHT ynpaBreHusi npeanpuatnemM

Cucrtema ynpasrneHus no orpaHuyeHHon cebectommocTu (directcosting/ marginalcosting)

Moaynb 3. Knaccudukauma cuctem ynpaBrieHY4eCKOro yyeta no merogam ydeTta 3aTpart.
Cucrema HopMaTMBHOIO y4yeTa

MeToabl y4yeTa v KanbKynupoBaHus cebectonmocTu

lMo3akasHbIn MeTod y4yeTa 3aTpaT U cdepa ero ucnosnb3oBaHud. MONpoLECCHBIM MeTo yyeTa
3atpat n cdepa ero mucnonb3oBaHus. [lonepedenbHbIN MeTOq yyeTa 3aTtpaTr U cdepa ero
NCNosib30BaHUs

CyLHOCTb CUCTEMbI HOPMATUBHOIO yyeTa. HopmaTuBHbIN y4eT M «cTaHgapT-kocT» (standard-
cost-ing) Kak MHCTPYMEHTbI y4eTa, NNaHMPOBaHNA 1 KOHTPONS 3aTpar

Y4yeT naMmeHeHnin Hopm 1 HopMmaTneoB. OTKNOHEHUS 3aTpaT M UX aHanNu3 Kak cpeacTBO KOHTPONS
3atpaT. MeToabl aHanmM3a OTKIOHEHUI

lMnaHupoBaHue. brogxkeTupoBaHue. YnNpaBneH4YeCckun y4eT B CUCTEME NPUHATUS YNpaBlieHYeCKUX
peLeHnn

Mopaynb 4. OCHOBbI NNTaHMPOBaHUSA U GrOAXKETUPOBAHUA

PaspaboTtka rnaBHoro OtomkeTta. Paspabotka OwgkeToB MO LEHTpamM OTBETCTBEHHOCTH,
dyHKUMOHanNbHbIM o6nactam 1 Bugam npoaykumm (NpoekTam)

Mpouecc NpuHATUA ynpaBneHdyecknx pewenunin. ObecneveHne peneBaHTHOM MHopmaumnen ans
NPUHATUSA peLleHnii No ynpasneHnto GusHecom

Mpoueaypa n KpUTeEpPUU NPUHATUSE KPATKOCPOUHbIX YNpaBlieHYECKNX peLLleHni

Mpoueaypa n KpUTepUM NPUHATUS AONTOCPOYHBIX YNPaBEHYECKNX peLleHniA

NHdopMaLMOHHbIE CUCTEMBI YNPaBEHYECKOro y4eTa




ABTOpbLI Kypca

CrenaHuyk AHgpei AHaTonbeBuUY

- [loueHT Boicluen nHxeHepHO-9KOHOMUYECKOM LUKOMbI
- KaHgnaat 3KoHOMUYeCcKuX Hayk

OpraHusatop: BbiClwas LWKona NPOW3BOLACTBEHHOTO MEHeMKMEHTa WHCTUTYTa NpOMBILLMEHHOM0 MEHEMKMEHTa,
3KOHOMWUKY 1 Toproenn CI16MMY

[okyMeHTbI, HeoOxoauMbIe AnsA obyyeHns Ha nporpamme: 3asBrieHne 06 06y4eHnr; JOKYMEHT, YAOCTOBEPSIOLLNNA
NMYHOCTb  (MAcmnopT); AOKYMEHT O BbiClieM 00pa3oBaHWM C MPUNOXEHWEM WUNM CPEeAHEM MPOgecCMoHanbHOM
obpasoBaHuM C NpuUNoXeHWeM (MOAMMHHWMK WUNM  HOTapuanbHO 3aBepeHHas komws); CHWUIC  (konmst); npm
HeobX0aNMOCTH — JOKYMEHT O CMeHe hamurnum, UMeHM, OTYeCTBa.

OTBeTCTBEHHbIW 32 Nporpammy:
[oueHT BoicLUen NHXeHepHO-3KOHOMUYECKON LKonbl: AHTbIeBa EneHa PobepToBHa antysheva_er@spbstu.ru

3anucb Ha nporpammy:

LleHTp pononHutensHoro obpasoBanns AMM3uT, NlanuHa Mapwus JleonnposHa +7-921-809-95-09,
lapina_ml@spbstu.ru

Anpec: yn. HoBopoccuiickas g. 50, och. 1320  Canr: https://imet.spbstu.ru/
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