OTKpbITbie MHHOBaLU UM B AeNCcTBUM: cTyaeHTbl BLUIY obcyaunu passutue
ctaptanos ¢ 3kcnepTom NAO «Fa3npoMm HepTb»

16 nekabps 2025 roga B KoH(epeHU-3ane «CeméHoB» (HUK «TexHononuc Monmtex») CTyOeHTbI
BbiCLuen WKobl roCcy4apCTBEHHOIO YNPaBAEHUS NPUHAN yHacTUe B OTKPLITOM Auanore
C KJII0OYEBBLIM 3KCNEPTOM B 061aCTU MHTErpaLmMm MHHOBALINIA B KPYNHbIN BU3HeC.

Cnukep, Makcum EBreHbeBuy BapaunH — OVpeKkTop NporpaMMbl OTKPbITbIX MHHOBALWIA
YnpaBneHnsa HOBbIX TEXHONOMNI U nMnopTo3amelleHuns MNMAO «lMa3npom HedTb», — NpUrnacun
Ha4YMHaoLWMX NnpeanpuHuMaTenen K 06cyxaeHno Tembl: «OTKPbITbIE MHHOBALUN: KHO4EBOWN
3JIEMEHT CTPaTErnn SOCTMXKEHUSA TEXHONOMMYECKOro MMAEPCTBA KPYNHON NHAYCTPUAsIbHOWN
KOMMaHUN».

Ha npumepe 0aHOM 13 BeAyLLMX NPOMbILLIEHHbIX KOMMAHWIA CTPaHbl Obl pacCMOTPEHbI CieayioLne
BOMPOChHI:

YTo Takoe MoAeNb OTKPbITbIX MHHOBALMI Ha NpakTuke?

Kak KpynHas Koprnopauusa et n BHeAPSET NPopbIBHbIE peLleHnsa OT cTapTarnos U
TEXHOI0rMYeCcKX NapTHEPOB?

Kakne MeToanKN N MHCTPYMEHTbI AeNCTBUTENbHO paboTaloT And nofy4yeHns n3amMepumoro
pe3synbTaTa?

C KakuMK BbI30BaMM CTaJIKMBAKOTCA Kopnopauny n Hebosblune NHHOBALMOHHbIE KOMaHbl, N Kak
nx npeononesaTb?

Kak BbICTpanBaeTCsa UHHOBALMOHHBIN NPOLLECC B KPYMHOW KOMNAHUN?

KOnua AkumoBa, fnoueHT BLUMY, 3amecTuTtens gupektopa BLUTY No NpoekTHON AeATesbHOCTH,
HaCTaBHMK CTapTanos, NOAYEPKHYJIa BaXKHOCTb TaKUX MePONpUATUN:

«Jlekuyms Makcuma EBreHbeBuYa bblia HacCbILLEHHOW N CoOAepXXaTesIbHOW, 0OCTaBUB SPKoe
BrieqyatieHne. OH He TOJIbKO MOAENIICS CTPAaTErMYECKUMM acrieKTaMm OTKPbITbIX MHHOBaLUY,
HO 1 NPUBEJNT KOHKPETHbIE rpuMepbl nx peaansaumm B [MAO «[a3npom HepTb». CTYAEHTbl MOrJn
ybeanTbCs, YTO OTKPBIThbIE MHHOBALUMN — 3TO HE MPOCTO MOAHbIV TEPMUH, @ BaXHbIN
WHCTPYMEHT AJ151 LOCTUXKEHUS TEXHOJIOMMYECKOro INAEePCTBa B YC0BUSIX BbICTPO MEHSIOLLEroCs
pbiHKa. OH 06bACHUA, Kak COTPYAHNYECTBO C HaYNHAIOLMMU PEANPUHUMATENSIMU U
cTapTanamy MOXeT MOMOYb KPYIHbLIM KOMIaHUAM bbiCTpee afanTupoBaTbCs K HOBbIM Bbi30BaM
M MCMOJIb30BaTb CBEXME uaen a5 pa3Butnsa. OCObeHHO BAOXHOBAAKLMM bbI/I0 TO, KaK CrINKep
aKLEeHTNPOoBaJ BHUMaHNe Ha BaXXHOCTU CO3[aHNS 3KOCUCTEMbI, A€ KPYrHble KOMIaHun 1
Masibivi bu3HeC MoryT B3auMmonencTeoBath. OH paccka3sasl o rporpamMmmax rnoaaepxKu
CTapTanoB, MHNLMATUBAX MO COBMECTHbLIM NCCIe[0BaHUAM v pa3paboTkaM, YTO OTKPbIBAET
HOBbIE€ FOPU30HTbI 415 06enx CTOPOH. B Ananore co CTyAeHTaMu OH rpu3Basl HaYnHaLWNX
npeanpuHumaTesen He 6oATbCA npeanaratb CBOV UAEN U aKTUBHO y4aCTBOBATb B OTKPLIThIX
MHUUMaTnBax, 410, 6€3yCc/10BHO, CTasio A4J189 HUX BaXHbIM CTUMYJIOM A4/15 AaJlbHENLLNX



LNeNCcTBU».

TatbaHa [JokKoBa, cTyaeHTKa BLUTY, nuaep ctapTana «BHedKpaHa. Unudposon AeTokc»,
nogennnacb BnevyaTneHmaMm oT NeKLunm:

o «CeroaHs Mbl MOCETUIN O4€Hb 03HaBaTebHYI0 AeKumo. Criny 6bis1 MHGHOPMaTNBHbIM,
aKTyaJlbHbIM B COBPEMEHHbIX PeasnsixX, a TakXe BAOXHOBWJ Ha pa3paboTKy HOBbIX MPOAYKTOB.
Obcyannn oanH U3 CaMbiX MPUMEHSEMbIX Ha MPaKTUKE UHCTPYMEHTOB OTKPbITbIX NHHOBALIM —
aKkcesepaunoHHbIe MPorpaMmbl. ITa JeKUMSA Aasa Halleh KOMaH4e NoHNMaHue, B KakoM
HarnpaseHNN HaM JyyLLe ABUraTbCs U HA YTO HYXHO 06paTuUTb BHUMaHWE A1 peanv3aumm
Halumx busHec-3a4ay. Takxe nosy4nam MHOro NpakTUYECKUX COBETOB M HOBbLIX 3HAHWI».

BTopon 4acTblo B3aMMOLENCTBMSA C IKCNEPTOM CTasl Kpal-TecT ans ctaptanos. C npe3eHTaunsamm
CBOWUX MPOEKTOB BbICTYNWN KOMaHAbl BLUT'Y — «BHe3kpaHa. Lnchposon aeTtoke» n «Menes busHec».

BepoHuka 'puropbeBa, y4yacTHULA KOMaHObl «Mefnes busHec», nogenniacb UToramMmn Kpall-TecTa:

e «Mbl npoLv KpaLl-TeCT U MOJIYYNIN KOHKPETHbLIV OT3bIB 10 BU3HEC-MOoAes1M, PEKOMEHAaLnm
1o (hOKYyCHMPOBKE Ha CaMOM BOCTPebOBaHHOM CerMeHTe KJIMEHTOB. B3rasa co CTOPOHbI OT
MPaKTUKOB, KOTOPbIE eXXEAHEBHO OLIEHNBAIOT TEXHOJIOTNYECKNE PELLEHUNS, OYEHb BaXXeH A1
Hac, Ha4YMHarwLmx npeanpuHuMaTenen. B utore y Hac — YETKU 4eK-MCT JopaboTok 1
YBEPEHHOCTb, YTO ABUXEMCS B HYXHOM HarpasieHnn. Cnacnbo Halemy pykosoanTesto, t0imm
HukonaeBHe AKMMOBOW, N YHUBEPCUTETY 3a NOAAEPXKKY Haluero npoekTa! 310 6bi1 becuyeHHbI
OrbIT BbIX04a U3 30HbI KOMopTa. Bpems paboTtats!»

lOnua AkuMoBa nobnarogapvna Makcma bapavHa 3a ero npoeccroHaNbHOe 3KCNEPTHOE MHEHME
I KOHCTPYKTUBHYIO KPUTUKY:

«Takov (hopmaT B3aMMOLENCTBUS M03BOJINIT KOMaHAaM HE TOJIbKO MOJlyYUTb SKCEPTHYIO
OLIEHKY, HO W HailaAUTb KOHTaKTbl C MOTEHUMaIbHbIMU MapTHEPaMU 1 MHBECTOPaMU, YTO
ABISIETCS HEOTBEMJIEMOW YaCThbto Pa3BUTUS t0OOro cTapranas.



